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2024/2025 ANNUAL PERFORMANCE PLAN

NAME : TG RAMAGAGA

POSITION : MUNICIPAL MANAGER
SUPERVISOR :MAYOR

INSTITUTION :BELA - BELA LOCAL MUNICIPALITY
PERIOD : 01 MARCH 2025 TO 30 JUNE 2025

28 | REVISED 2024/ 2025 ANNUAL PERFORMANCE AGREEMENT: MUNICIPAL MANAGER
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS: ANNEXURE A

Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance | Key measure| Code 2023112024 202412025 Annual Targets 5 Required
Area Indicator (KPI) [Performa (Uol) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter Budget
nce Targets Targets Targets Targets
Indicator
(KPI1
PRIORITY AREA: BASIC SERVICE DELIVERY 20%
PRIORITY AREA: SANITATION SERVICES
Basic Service |Toimprove |Upgrading of the | Percentage of 2% % KPI1 | Construction work | 100% of the work 71% 81% 86% 100% WSIG Q1: Office of the
Delivery and  |infrastructure |Leseding Sewer |the work for the Upgrading | completed as (Constructio | (Constructio | (Constructio |(Completion Construction | Municipal
Infrastructure | services Pump Station completed as of the Leseding measured nStageat |nStageat |nStageat |ofthe Quarterly Manager
Development | management | (Ward 6) measured Sewer Pump according to the 51-60%) |71-80%) |81-90%) [Works) progress report
according to Station (Ward 6) | PPII {Appendix D} Q2:
the PPII project for the Upgrading of :
(Appendix D) commenced in the | the Leseding Sewer MNMMM“_M_Q
for the previous 2023/24 | Pump Station
Upgrading of financial year, with | (Ward 6) Eo.mamm report
the Leseding a projected target Q3: )
Sewer Pump of 71% as per the Consfruction
Station (Ward PPII (Appendix D) Quarterly
6) by 30 June by financial year progress report
2025, end. However, it Q4:
will not be Construction
possible to Quarterly
achieve the target progress report
considering the and
progress of the Completion
works. The project Certificate
has a multi-year
budget.
Basic Service |Toimprove |Upgrading of the | Percentage of 2% % KPI2 | The Bid for the 100% of the work 43% 57% 71% 100% WSIG Q1: Office of the
Delivery and  |infrastructure | Sewer Rising the work appointment of the [ completed as (Appointmen | (Constructio | (Constructio |(Completion Contractor's | Municipal
Infrastructure | services Main fromthe | completed as Contractor for the | measured tof the nStageat |nStageat |ofthe appointment Manager
Development | management |Leseding Pump |measured upgrading of the | according to the Contractor) |21-30%) |51-60%) |Works) letter
Station to the according to Sewer Rising Main | PPIl (Appendix D) Q2
WWTW (Ward 2 | the PPII from Leseding for the cv@qm.é:@ of Construction
&6) (Appendix D) Pump Station to [ the Sewer Rising Quarterly
for the WWTW (Ward Main from the -
Upgrading of 286) projectwas | Leseding Pump uoﬁmma P
the Sewer advertised in the | Station to the : )
Rising Main previous 2023/24 | WWTW (Ward 2 & Consfruction
from the financial year. The |6) Quarterly
Leseding project has a progress report
Pump Station ‘ multi-year budget. Q4:
to the WWTW Construction
(Ward 2 & 6) Quarterly
progress report
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance Key measure| Code 2023//2024 202412025 IAnnual Targets Required
Area Indicator (KPI) | Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets
Indicator
(KPI
by 30 June and
2025. Completion
Certificate
Basic Service | Toimprove | Upgrading of the | Percentage of 2% % KPI3 | The Bid for the 71% of the work  |67% of the work|43% 57% 62% 67% [WSIG Q1t: Office of the
Delivery and  |infrastructure | Seftlers Sewer | the work appointment of the | completed as completed as | (Appointmen | (Constructio | (Constructio | (Constructio Contractor's | Municipal
Infrastructure | services Pump Station completed as Contractor for the | measured measured t of the nStageat |[nStageat |nStageat appointment Manager
Development | management |(Ward 2) measured upgrading of the | according tothe  |according to the | Contractor) |21-30%) |31-40%) |41-50%) letter
according to Settlers Sewer PPIl (Appendix D) [PPII (Appendix Q2
the PPII Pump Station for the Upgrading of |D) for the Construction
(Appendix D) (Ward 2) project | the Settlers Sewer [Upgrading of Quarterly
for the was advertised in | Pump Station the Settlers
Upgrading of the previous (Ward 2) Sewer Pump Qo.@amm repart
the Settlers 2023/24 financial Station (Ward 2) Qs
Sewer Pump year. The project Construction
Station (Ward has a multi-year Quarterly
2) by 30 June budget. progress report
2025. Q4:
Construction
Quarterly
progress report
Basic Service |Toimprove | Upgrading of the | Percentage of [New 2% % KPI4 | New The industrial | 43% of the work N/A NIA 29% 43% MIG Q1: N/A Office of the |
Delivery and | infrastructure | Industrial outfall |the work outfall sewer line | completed as (Tender (Appointmen Q2: N/A Municipal
Infrastructure | services sewer line (Ward | completed as is deteriorating measured Advertised) |tof Q3: Tender Manager
Development | management |2) measured and requires fo be | according to the contractor) Advertisement
according to a:._&_mjmn__ The |ppyi (Appendix D) Q4:
eren Gyl for the Upgrading of Contractor
Grpend by Engineers are | e Inusirial outfall Appointment
or the already appointed. sewer line (Ward 2) letter
Upgrading of
the Industrial
outfall sewer
line (Ward 2)
by 30 June
2025.
PRIORITY AREA: WATER SERVICES
Basic Service | Toimprove | Upgrading of the [ Percentage of Withdraw/|- % KPI5 | The Bela-Bela 29% of thework  [Withdrawn Withdrawn |Withdrawn |Withdrawn |Withdrawn - Withdrawn Office of the
Delivery and  |infrastructure |Bela-Bela Water |the work n Water Treatment | completed as Municipal
Infrastructure | services Treatment completed.as Works requires an measured Manager
Development | management |Works (Ward 1) | measured upgrade to according to the
according to increase its PPII ?uum:ﬂ? of
the PPII ; for the Upgrading o
(Appendix D) Mﬂﬂwﬂ_ﬂrwjm the Bela-Bela
for the
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code 202312024 202412025 Annual Targets| Required
Area Indicator (KPI) |Performa (UoM) 2024/2025 |1st Quarter | 2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets
Indicator
(KPI
Upgrading of Engineers are Water Treatment
the Bela-Bela already appointed. | Works (Ward 1)
Water
Treatment
Works (Ward
1) by 30 June
2025.
Basic Service |Toimprove |Augmentation of | Percentage of 2% % KPIG | The Tsakane 29% of the work ~ 143% of the work| 10% 14% 29% 43% WSIG Qt: Office of the
Delivery and | infrastructure | the water supply | the work Settlement has completed as completed as | (Scoping (Preliminary | (Tender (Appointmen Approved Municipal
Infrastructure | services source and the | completed as water shortages. | measured maasured Report Design Advertised) |tof the Scoping Manager “
Development | management | construction of | measured The Consulting according to the ccording to the | completed Report Contractor) Report
: 5 g to the :
the water according to Engineers are PPII (Appendix D) PRIl (A di and completed Qz2:
reticulation the PPII already appointed. | " the (Appendix approved) | and Approved
network in (Appendix D) " | Augmentation of D) for the approved) Preliminary
Tsakane (Ward | for the the water supply  [Augmentation of Design Report
7) Augmentation source and the the water supply Q3:
of the water construction of the  |source and the Tender
supply source water reticulation : advertisement
and the network in Tsakane %MMMM% o Q4:
construction of (Ward 7) et Contractor's
the water el appointment
reticulation network in letter
network in [Tsakane (Ward
Tsakane (Ward 7) by 30 June
7) by 30 June 2025
2025.
Basic Service |Toimprove | Construction of | Percentage of 2% % KPI7 |TheDesignsfor [71%ofthework  [43% of the work| 20% 43% 29% 43% WSIG Q1 Office of the
Delivery and  |infrastructure | Water Booster | the work the Construction | completed as completedas | (Tender (Appointmen (Appointmen Tender Municipal
Infrastructure | services Pump Station | completed as of Water Booster | measured measured Advertised) |[tof the (Tender t of the advertisement | Manager
Development | management |and Upgrading | measured Pump Station and |according tothe  |according to the Contractor) |Advertised) | Contractor) Q2:
of a Steel according to Upgrading of a PPII (Appendix D) |PPIl (Appendix Contractor's
Elevated tank in |the PPII Steel Elevated for the Construction D) for the appointment
Ext8(Ward4) |{Appendix D) tank in Ext 8 of Water Booster  |Construction of etter
for the (Ward 4) project [ Pump Station and  |Water Booster Q3: Tender
Construction of were completed in | Upgrading of a Pump Station .
Water Booster the previous Steel Elevated tank [and Upgrading advertisement
Pump Station 2023/24 financial |in Ext8 (Ward 4) fof a Steel Q4:
and Upgrading year. The project Elevated tank in o%:.mgowm
of a Steel has a multi-year Ext 8 (Ward 4) appointment
Elevated tank budget. letter
in Ext8 (Ward
4) by 30 June
2025.
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department *
Performance | Objectives Programme | Performance Key measure| Code 2023112024 202412025 Annual Targets Required |
Area Indicator (KPI) |Performa (Uom) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget m
nce Targets Targets Targets Targets m
Indicator |
(KPI |
Basic Service |Toimprove | Replacement of |Percentage of [New 2% % KPI8 | The raw bulk 19% of the work N/A N/A 14% 19% MIG Q1: N/A Office of the |
Delivery and | infrastructure | Bulk Raw Water |the work water pipeline is a | completed as (Prefiminary | (Detailed Q2: NIA Municipal
Infrastructure | services AC Pipeline from | completed as deteriorating AC | measured Designs Designs Q3: Approved | Manager
Development | management |Lapa to Bela- measured pipeline that according to the completed | Approved Preliminary
Bela Water according to requires PPII {(Appendix D) and and Design Report
Treatment the PPII refurbishmentand | for the approved) | drawings Q4: Detailed
Works (Ward 1 | (Appendix D) upgrading. The | Replacement of Approved) Design Report
&9) for the Consuiting Bulk Raw Water AC
. S and Approval
Replacement Engineers are Pipeline from Lapa ! e
of Bulk Raw already appointed. | to Bela-Bela Water '
Water AC Treatment Works
Pipeline from (Ward 1 &9) by 30
Lapa fo Bela- June 2025
Bela Water
Treatment
Works (Ward 1
&9) by 30
June 2025.
PRIORITY AREA: ROAD AND STORMWATER
Basic Service |Toimprove |Construction of |Percentage of 2% % KPI9 |The Designs for |62% of the work  [29% of the work|29% 43% N/A 29% MIG Qt: Office of the
Delivery and  |infrastructure |Road Paving the work the Construction | completed as completed as | (Tender (Appointmen (Tender Tender Municipal
Infrastructure  |services and Bulk completed as of Road Paving measured measured Advertised) |tof the Advertised) advertisement | Manager
Development |management |stormwaterin | measured and Bulk according tothe  Jaccording to the Contractor) Q2
Bela-Bela X8 - | according to stormwater in PPIl (Appendix D) PPl (Appendix Contractor's
Phase 4 (Ward |the PPII Bela-Bela X8 - for the Construction D) for the appointment
4) (Appendix D) Phase 4 (Ward 4) |of Road Paving and |Construction of it
for the project was Bulk stormwater in  [Road Paving
Construction of completed inthe | Bela-Bela X8 - and Bulk Q3: N/A
Road Paving previous 2023/24 | Phase 4 (Ward 4)  stormwater in O4: Teidsr
and bulk financial year. The Bela-Bela X8 - Q. i i
Stormwater in project has a Phase 4 (Ward agvarsemer
Bela-Bela X8 - multi-year budget. )
Phase 4 (Ward
4) by 30 June
2025.
Basic Service |Toimprove |Construction of | Percentage of 1% % KPI 10 [The Designs for | 62% of the work 29% 43% 57% 62% MIG Qt: Office of the
Delivery and  |infrastructure |Road Paving the work the Construction | completed as (Tender (Appointmen | (Constructio [(Constructio Tender Municipal
Infrastructure | services and Stormwater |completed as of Road Paving | measured Advertised) |tofthe nStage at  |n Stage at advertisement | Manager
Development | management |in Bela-Bela X5 - | measured and Stormwater in | according to the Contractor) |21-30%) |31-40%) Q2:
Phase 1 (Ward |according to Bela-Bela X5 - PPIl (Appendix D) Contractor's
3) the PPII Phase 1 (Ward 3) |for the Construction appointment _
(Appendix D) project were of Road Paving and latter |
for the completed in the | Stormwater in Bela- Q3:
Construction of previous 2023/24 | Bela X5 - Phase 1 i ;
Road Paving financial year. The | (Ward 3) Construction
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023112024 2024/2025 /Annual Targets Required
Area Indicator (KPI) |Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets ;
Indicator
(KPI
and project has a Quarterly
Stormwater in multi-year budget. progress report
Bela-Bela X5 - Q4:
Phase 1 (Ward Construction
3) by 30 June Quarterly
2025. progress report
Basic Service |Toimprove |Construction of |Percentage of 1% % KPI 11 |The Designs for | 57% of the work  [29% of the work| 19% 29% N/A N/A MIG Q1: Office of the
Delivery and | infrastructure |Road Paving the work the Construction | completed as completed as | (Detailed (Tender Detailed Municipal
Infrastructure | services and Stormwater |completed as of Road Paving measured measured Design Advertised) Design Report - | Manager
Development | management |in Rapotokwane and Stormwater in | according tothe  faccording to the | Report and and approval
-Phase 1 (Ward Rapotokwane - | PPIl (Appendix D) [PPII (Appendix |Drawings letter.
8) Phase 1 (Ward 8) |for the Construction D) for the approved) Q2
(Appendix D) project were of Road Paving and [Construction of Tender
for the completed inthe | Stormwater in Road Paving advertisement
Construction of previous 2023/24 | Rapotokwane - and Stormwater Q3: NIA
Road Paving financial year. The | Phase 1 (Ward 8) |in Rapotokwane Q4: N/A
and project has a Phase 1 (Ward
Stormwater in multi-year budget. 8)
Rapotokwane -
Phase 1 (Ward
8) by 30 June
2025.
Basic Service |Toimprove |Refurbishment |Percentage of [New 1% % KPI 12 | New 29% of the work 19% 29% MDRG Q1: N/A
Delivery and | infrastructure | of roads and the work The Mabunda and | completed as N/A N/A (Detailed (Tender Q2: N/A
Infrastructure | services stormwaterin  [completed as Limpopo Roads | measured Designs Advertised) Q3: Detailed
Development | management |Limpopo Road | measured are in a bad according to the Approved Design Report
and Mabunda | according to conditiondue to | PPIl (Appendix D) and and approval
Street(Ward | the PPII poor stormwater | for the drawings letter.
785) (Appendix D) drainage. MDRG | Refurbishment of Approved) Q4: Tender
for the was allocated to | roads and Advertisement
Refurbishment our Municipality | stormwater in
of roads and amidst the Limpopo Road and
stormwater in financial yearto | Mabunda Street
Limpopo Road attend to the (Ward 785) by 30
and Mabunda condition of these | June 2025
Street (Ward roads.
7&5) by 30
June 2025.
PRIORITY AREA: ELECTRICITY
Basic Service |Toimprove | Construction of | Percentage of 1% % KPI 13 |The Substation  |62% of the work 29% 43% 57% 62% INEP Q1: Office of the
Delivery and  |infrastructure |the Bela-Bela the work project is completed as (Tender (Appointmen | (Constructio | (Constructio Tender Municipal
Infrastructure | services 132M1kVA 2 X  |completed as incomplete from | measured Advertised) |tof the n Stage at |n Stage at advertisement | Manager
Development |management |20MVA Sub- | measured the 2019/20 according to the Contractor) [21-30%) |31-40%) Q2
Station (Ward 2) |according to financial year, and PPII (Appendix D) Contractor's
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023//2024 20242025 Annual Targets| Required
Area Indicator (KPI) |Performa {UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets
Indicator
(KPI
the PPII subsequently both | for the Construction appointment
(Appendix D) contracts of the | of the Bela-Bela letter
for the Consultant and 132/11kVA 2 X Q3:
Construction of Contractor have | 20MVA Sub-Station Construction
the Bela-Bela ; (Ward 2) by 30 Quarter!
132/11kVA 2 X poen termnated | June 2025. e ept
20MVA Sub- Provider has b Q4:
Station (Ward . a<ﬁ S Construction
2) by 30 June meﬂmmnms Quarterly
2025. Techical progress report
Assessment, a
new Business -
Plan to request
INEP funding and
other activities to
ensure full
completion of the
project.
The project has
now been
allocated INEP
funding, and
stage pending
final budget quote
expected from
Eskom by the end
of June 2024.
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 20%
PRIORITY AREA: INTEGRATED DEVELOPMENT PLANNING
Good ToPlanfor |Integrated Number of 2% # KPI 14 |2024/2025 1x 2025/2026 1x N/A N/A N/A Opex Council Office of the
Governance  |the Future Development IDP/Budget/P IDP/Budget/PMS | IDP/Budget/PMS 2025/2026 Approved Municipal
and Public Planning MS Process Process Plan process plan to be |DP/Budget/ 202512026 Manager
Participation Plan approved Approved by approved by PMS Process Plan
by Council by Council Council by 31 process plan and Council
31 August August 2024 reviewed Resolution
2024 and
approved by '
Council
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department _
Performance | Objectives | Programme | Performance | Key measure| Code 2023112024 20242025 Annual Targets Required
Area Indicator (KPI) Performa (UoM) 202412025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets
Indicator
(KPI
Good ToPlanfor |Integrated Number of IDP 2% # 4x IDP 4x IDP i 1x IDP 1x IDP 1x IDP 1x IDP Opex Signed Office of the
Governance | the Future Development Representative Representative Representative Representati | Representati | Representati | Representati attendance Municipal
and Public Planning Forums held Forums held Forums to be held veForum  |veForum  |veForum  |ve Forum register, Manager
Participation by 30 June by 30 June 2025 held held held held agenda,
2025 presentation & ,
minutes
Good ToPlanfor |Integrated Number of 2% # KPI16 | 1x 2024/2025 IDP | 1x 2025/2026 IDP NIA N/A N/A 1x Opex Council Office of the
Governance | the Future Development 20252026 IDP reviewed and to be reviewed and 2025/2026 approved IDP | Municipal
and Public Planning reviewed and approved approved by 31 IDP and the Manager
Participation approved by May 2025 reviewed Council
Council by 31 and Resolution
May 2025 approved
PRIORITY AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance Number of 1% # KPI 17 | 1x Approved 1x 2025/2026 /A NfA N/A 1x Opex 2025/2026 Office of the
Governance  |Govemnance |Management SDBIP 2024/2025 SDBIP | SDBIP to be 2025/2026 Approved Municipal
and Public approved by Approved Approved within 28 Approved SDBIP and Manager
Participation the Mayor days after budget SDBIP Letter of
within 28 days approval by 30 within 28 Acknowledgem
after the June 2025 days after ent from
approval of the budget Mayor's office
budget by 30 approval
June 2025 g
Good Clean Corporate Number of 1% # KPI 18 |2022/2023 Annual | 1x 2023/2024 N/A N/A 1% N/A Opex Council Office of the
Governance | Governance |Govemnance Annual reports Report compiled d | Annual Report to be 2023/2024 Approved Municipal
and Public compiled and and approved by | compiled and Annual 2023/2024 Manager
Participation tabled to council approved by Report Annual Report
Council for Council by 31 compiled with Council
approval by 31 March 2025 and Resolution
March 2025 approved by
Council
Good Clean Corporate Number of 1% # KPI 19 |2022/2023 1x 2023/2024 N/A N/A 1x N/A Opex Council Office of the
Govermance  |Govemance |Govemnance Oversight Oversight Report | Oversight Report to 2023/2024 Approved Municipal
and Public reports compiled and be compiled and Oversight Qversight Manager
Participation compiled and approved by approved by Report Report with
tabled to council Council by 31 compiled Council
Council for March 2025 and Resolution
approval by 31 approved by
March 2025 Council
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance | Key measure| Code 2023112024 2024/2025 Annual Targets Required
Area Indicator (KPI) |Performa (UoM) 202412025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets
Indicator
(KPI
Good Clean Performance Number of 1% # KPI20 |4x Quarterly 4x Quarterly 1x Quarterly | 1x Quarterly | 1x Quarterly | 1x Quarterly Opex 4x sefs of Office of the
Govemance |Govemance |Management MFMA Section performance performance performance | performance | performance | performance Approved Municipal
and Public 52d reports reports compiled | reports to be report report report report Quarterly Manager
Participation compiled and and approved by | compiled and reports reports reports reports performance
submitted to council submitted to compiled compiled compiled compiled reports and
Council for Council for approval and and anc and council
approval by 30 by 30 June 2025 submitted to | submitted to | submitted to | submitted to resolutions
June 2025 Council for | Council for | Council for | Council for
approval approval approval approval
Good Clean Number of 1% # KPI21 | 1x 2023/2024 1x 2024/2025 N/A N/A 1x N/A Opex Approval Office of the
Governance | Governance MFMA Section Section 72 MFMA | Section 72 MFMA 2024/2025 correspondenc | Municipal
and Public 72 Mid-Year Report compiled | Report to be Section 72 e of the Manager
Participation report and submitted to | compiled, MFMA 2024/2025
compiled and Mayor for approval | submitted, and Report Section 72
submitted to and Council for  [approved by the compiled Mid-Year
Mayor for noting Mayor and noted by and Report form
approval by 25 Council by 31 submitted to the Mayor and
January 2025 January 2025 Mayor for Counci
and Council for approval by Resolution
noting by 31 25 January
January 2025 2023 and
Council for
noting by 31
January
2024
Good Clean Performance Number of 1% # KP122 |6x Signed 6x Performance 6x N/A N/A N/A Opex Signed Office of the
Govemnance [ Govemance |Management Performance Performance Agreements to be Performance Performance | Municipal
and Public Agreements Agreements signed by 30 July Agreements Agreements Manager
Participation signed by 30 signed 2024 signed
July 2024
|
PRIORITY AREA: COMMUNICATION
Good To improve Number of 1% # KPI1 23 |4x Ward 4 x Ward 1x Ward 1x Ward 1x Ward 1x Ward Opex 4x Ward
Govemance |administrative Ward Committees Committees report Committees | Committees | Committees | Committees committee
and Public and ' Committees reports to be submitted to report report report report Reports Manager
Participation | governance reports the Office of the submitted to | submitted to | submitted to | submitted to
capacity submitted to Speaker by 30 June the Office of | the Office of | the Office of |the Office of
the Office of 2025 the Speaker | the Speaker | the Speaker |the Speaker
the Speaker by
30 June 2025
PRIORITY AREA: RISK AND INTERNAL AUDITOR
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023//2024 202412025 Annual Targets Required
Area Indicator (KP!1) |Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter Budget
nce Targets Targets Targets Targets
Indicator
(KPI
Good To improve Number of 1% # KPI24 | 1x Audit and 1x Performance 1x N/A N/A N/A Opex Copy of Office of the
Govemnance  |administrative Performance Performance Audit and Performance Performance | Municipal
and Public and Audit and Committee Committee Charter Audit and and Audit Manager
Participation | governance Committee Charter Reviewed | 1o be reviewed and Committee committee
capacity Charter and approved by | approved by council Charter charter,
reviewed and council by 30 September reviewed minutes, and
approved by 2024 and council
Council by 30 approved by resolution
September council
2024
Good To improve Number of 1% # KPI125 | 1x Internal Audit - | 1x Internal Audit 1% Internal [ N/A N/A N/A Opex Copy of Office of the
Governance | administrative Internal Audit Charter Reviewed | Charter fo be Audit Approved Municipal
and Public and Charter reviewed and Charter Internal Audit | Manager
Participation | governance reviewed and approved by PAC reviewed Charter and
capacity approved by by 30 September . and minutes
PAC by 30 2024 approved by
September PAC
2024
Gooed To improve Number of 1% # KPI26 | 1x Approved 1x Internal Audit 1x Internal [ N/A N/A N/A Opex Infernal Audit | Office of the
Governance | administrative PAC Approved Internal Audit strategic 3 year Audit strategic 3 year | Municipal
and Public and Internal Audit strategic 3 year | rolling plan to be strategic 3 rolling plan and | Manager
Participation | governance strategic 3 year rolling plan approved by PAC year rolling minutes of
capacity rolling plan by by 30 September plan Performance
30 September 2024 approved by and Audit
2024 PAC
Good To improve Number of 1% # KP|27 |6x Performance | 6x Performance 1x 2x 1x 2x Opex Signed Office of the
Govemnance | administrative Performance and Audit and Audit Performance | Performance | Performance | Performance Attendance Municipal
and Public and and Audit Committee Committee and Audit  |and Audit  [and Audit | and Audit and minutes | Manager
Participation | governance Committee meetings attended | meetings to be Committee | Commitiee | Committee | Committee
capacity meetings attended by 30 meetings fo | meetings to | meetings to | meetings to
attended by 30 June 2025 be attended |be attended | be attended | be attended
June 2025
Withdrawn To improve Number of 1% # KPI28 |4x Performance | 4x Performance 1x 1x 1x 1x Opex 4x Approved | Office of the
Good administrative Audit and Audit and Audit Performance | Performance | Performance | Performance Performance | Municipal
Govemance  |and Committee, Committee Committee Reports and Audit  |and Audit |and Audit . |and Audit and Audit Manager
and Public govemance Reports tabled Reports to be tabled to Commitlee | Committee | Committee | Committee Committee
Participation | capacity to Council for Council for approval Report Report Report Report Reports with
approval by 30 by 30 June 2025 tabled to tabled to tabled to tabled to Council
June 2025 Council for | Council for | Council for | Council for Resalution
approval. approval. approval. approval.
Good To improve Number of 1% # KPI 29 | 1x 2024/2025 1x 2025/2026 N/A N/A 1x N/A Opex 2025/2026 Office of the
Govemance | administrative Strategic Risk Strategic Risk Strategic Risk 2025/2026 Reviewed Municipal
and Public and Management Register reviewed | Register to be Strategic Strategic Manager
Participation | govemance Registers reviewed by 30 Risk Register,
capacity June 2025 Signed
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department _
Performance | Objectives Programme | Performance Key measure| Code 2023112024 2024]2025 Annual Targets Required
Area Indicator (KPI) | Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
nce Targets Targets Targets Targets
Indicator
(KPI
Reviewed by Register Attendance
30 June 2025 reviewed Registers
Good Toimprove | Corporate Mumber of 1% # KPI 30 [4x Risk dx Risk 1% Risk 1x Risk 1x Risk 1x Risk Opex Signed QOffice of the
Govemance | administrative | Governance Risk Managemerit Management Managemen | Managemen | Managemen | Managemen Attendance Municipal
and Public and Management meetings attended | Meetings to be t Meeting to |t Meeiing to |t Meeting t Meeting to Registers and | Manager
Participation | govemance meetings attended by 30 be attended |be attended | attended be attended minutes
capacity attended by 30 June 2025
June 2025
PRIORITY AREA: FINANCIAL VIABILITY 20%
Municipal Toimprove |Budgetand Number of 5% # KP131 | 1x 2022/2023 AFS | 1x 2023/2024 AFS 1x N/A N/A N/A Opex 2023/2024 QOffice of the
Financial financial Reporting Annual compiled and to be compiled and 20232024 AFS and Proof | Municipal
Viability and Financial submitted to the | submitted to the AFS of Submissions | Manager
Management Statements Auditor General | Auditor General by compiled to the Auditor
compiled and 31 August 2024 and General
submitted to submitted to
the Auditor the Auditor
General by 31 General
August 2024
Municipal Toimprove |Budgetand Number of AG 5% # KP132 | 1x2022/2023 1x 2023/2024 AG N/A N/A 1x N/A Opex 2023/2024 AG | Office of the
Financial financial Reporting Action Plan for Action Plan Action Plan to be 2023/2024 Action Plan Municipal
Viability and 2023/24 developed and AG Action with Council | Manager
Management developed and submitted to Plan Resolution
submitted to Gouncil by 31 developed
Council by 31 January 2025 and
January 2025 submitted to
Council
Good Toimprove |Budgetand Obtain 5% % KP133 | Obtained Qualified | Obtain Unqualified N/A Obtain NIA N/A Opex Auditor Office of the
Govermnance  |administrative | Reporting Unqualified Audit Report for | Audit Report for Unqualified General's Municipal
and Public and Audit Report 2022/2023 2023/2024 by 30 Audit Report Report Manager
Participation ~ [governance for 2023/2024 November 2024 for
capacity by 30 2023/2024
November
2024
Municipal Toimprove | Budgetand Number of 5% # KPI 34 |1x 2024/2025 1x 2025/2026 Draft N/A N/A 1x 1x Opex Council Office of the
Financial financial Reporting 2025/2026 Annual Budget and Final Annual 2025/2026 | 2025/2026 Approved Draft | Municipal
Viability and | viability Annual Budget approved. Budget to be Draft Annual | Final Annual and Final Manager
Management approved by approved by Budget Budget 2025/2026
Council by the Council 31 May approved by |approved by Annual Budget
31 May 2025 2025 Council Council with Council
Resolutions
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 20242025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme | Performance | Key measure| Code 2023112024 2024/2025 Annual Targets Required
Area Indicator (KPI) [Performa (UoM) 2024/2025 | 1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter Budget
nce Targets Targets Targets Targets g
Indicator
(KPI
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION 20%
Good To Improve | Council Number of 10% # KP1 35 |6x Ordinary 6x Ordinary Council 1x Ordinary | 1x Ordinary |2x Ordinary |2x Ordinary [Opex Notice of Office of the
Govemance | Administrativ | Administration | Ordinary Council meetings [ meetings to be Council Council Council Coun Ordinary Municipal
and Pu e and Council convened convened meeting to | meetingto | meetings to | meetings to Council Manager
Participation | Governance meetings be convened | be convened | be convened | be convened meetings
Capacity convened by
30 June 2025
Municipal To Improve | Council Number of 10% # KPI 36 |44x Section 79 44x Section 79 12x Section |8x Section | 12x Section |12x Section |Opex Notice of Office of the
Transformation [ Administrativ | Administration | Section 79 Committee Committee 79 79 79 79 Section 79 Municipal
and e and Committee meetings meetings to be Committee | Committee | Committee | Commitiee committee Manager
Institutional Governance meetings convened convened by 30 meetings to | meetings to | meetings to [ meetings to meetings
Development | Capacity convened by June 2025. be convened | be convened | be convened | be convened
30 June 2025
PRIORITY AREA: LOCAL ECONOMIC DEVELOPMENT 10%
Local Promote and | Stakeholder Number of 5% # KP137 |4x LED Forums  |4x LED Forums to 1xLED 1x LED 1x LED 1x LED Opex Invitations and | Office of the
Economic Encourage | Management LED Forums convened be convened by 30 Forum Forum Forum Forum Agenda Municipal
Development | Sustainable |and Participation | convened by June 2025 convened |convened |convened |convened Manager
Economic 30 June 2025
Environment
Local Promote and |Job Creation Number of jobs 5% # KPI 38 (120 240x jobs created 60x jobs 60x jobs 60x jobs 60x jobs Opex Report on Jobs | Office of the
Economic Encourage created through created created created created created and Municipal
Development | Sustainable through Municipality's LED through through through through confracts Manager
Economic Municipality's initiatives including Municipality' | Municipality’ | Municipality' | Municipality'
Environment LED initiatives capital projects sLED sLED sLED sLED
including (EPWP, CWP) by initiatives initiatives initiatives initiatives
capital projects 30 June 2025 including including including including
(EPWP, CWP) | capital capital capital capital
by 30 June projects projects projects projects
2025 (EPWP, (EPWP, (EPWP, (EPWP,
CWP) CWP) CWP) CWP)
PRIORITY AREA: SPATIAL RATIONAL 10%
Spatial Liveable and |Formalization of | Number of 5% # KPI39 |0 1x Report of N/A Appointment | Draft Technical /  [Opex Q1: N/A Office of the
Planning and | Integrated Tsakani Informal | reports on Technical / of a Service |technical / Q2 Municipal
Rationale Communities | Settlements technical / Feasibility studies Provider feasibility | studies Appointment Manager |
feasibility for the studies report lefter
studies for the Formalization of .
Formalization Tsakani Informal G3: Dratt
of Tsakani Settlements Report
Informal completed Q4: Technical /
Settlements feasibility
completed by studies report
30 June 2025
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023//2024 2024/2025 Annual Targets Required
Area Indicator (KPI) | Performa (Uol) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter |4th Quarter Budget
nce Targets Targets Targets Targets
Indicator
(KPI
Spatial Liveable and |Release of Number of Withdraw|- # KP140 1x Strategic Land ~ Withdrawn Withdrawn |Withdrawn |Withdrawn |Withdrawn |- Withdrawn Office of the
Planning and | Integrated Strategic Land | Strategic Land |n Release Report for Municipal
Rationale Communities | Parcels for Release 10 properties to be Manager
investment Report for 10 tabled Council
purpese properties
tabled to
Council by 30
June 2025
Spatial Liveable and | Township Number of 5% # KPI 41 1x Township ratified Inception Draft N/A Final Opex Q1: Inception | Office of the
Planning and | Integrated Ratification township project report to be Report township township Report Municipal
Ralionale Communities | Project ratified project completed ratified ratified Q2: Draft Manager
report project project i
completed by report report sé.dm:_u )
30 June 2025 ratified project
report
Q3: N/A
Q4: Final
township
ratified project
) report
Spatial Liveable and {Land for Number of [Withdraw - if KPI 42 1x Feasibility study Withdrawn Withdrawn |Withdrawn |Withdrawn |Withdrawn |- Withdrawn Office of the
Planningand |Integrated Cemetery n for Pienaarsrevier Municipal
Rationale Communities | (Pienaarsrevier) cemetery to be Manager
Pienaarsrevier completed
cemetery
completed by
30 June 2025
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5. ASSESSMENT RATING SCALE

Outstanding Performance

Performance Significantly
Above Expectations

Fully Effective

Not Fully Effective

Unacceptable Performance

Performance far exceeds the standard
expected of an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
effective results against  all
performance criteria and indicators as
specified in the PA and Performance
Plan and maintained this in all arcas of
responsibility throughout the year.

Performance is significantly higher than
the standard expected in the job. The
appraisal indicates that the Employee
has achieved above fully effective
results against more than half of the
performance criteria and indicators and
fully achieved al others throughout the
year.

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective results
against all significant performance
criteria and indicators as specified in
the Performance Agreements and
Performance Plan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that
the employee has achieved below
fully effective results against more
than half the key performances
criteria and indicators as specified
in the Performance Agreements
and Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of
the performance criteria and indicators
as specified in the Performance
Agreements and Performance Plan.
The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level
expected in  the job  despite
management cfforts to encourage
improvement.
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8. PERSONAL DEVELOPMENT ACTION PLAN: ANNEXURE B

Skills Performance Gap Outcomes Expected Suggested Training Suggested Mode of Suggested Time Support Person
/ Development Delivery Frames

Municipal Manager Mayor

Q.I.Mﬂﬁmm;(»ﬂ

Date: O.W\\O.ﬂ\\ 2019 Date: o3 _ﬁ Ok _‘ G m\h
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DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C
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